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In my daily work routine in the office, one of the areas that are always hectic is communication with the subordinates being an organization manager. This is always because of the differences in terms of culture in the organization which always entail on results but neglect on the ways to motivate employees.  The results are lack of effective communication between the organization managers and the subordinate employees hence misunderstandings on duties and responsibilities. (Ogrinc, 2011) 
The need to enhance communication as a manager is essential for success in the organization. Plan-DO-Check-Act cycle is a framework developed by Walter Shewhart with an overall aim to avoid mistakes and improve processes. When implemented, this model can enhance communication improvement in the organization between myself and the subordinate employees. I will plan in accordance with the first stage of the model on ways to improve communication such as greetings and collaboration but with fewer failure expectations. Secondly, I will apply everything that I have agreed on the plan by taking action. Through standardization subordinate employees will become aware of the change of overall leadership to transformational leadership style where every employee is relevant. Besides, I will clarify the plan of enhancing communication through successful improvements continuously and avoidance of recurring mistakes. Lastly, I will act when everything that I developed to enhance communication seems perfect hence the overall attainment of the goals and expectations. “The organization will be in a position to have a positive impact on operations efficiency and productivity leading to success.” (Ogrinc, 2011)
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